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Background
• One-time funds.
• Two candidates:
• The Greensboro Patriot
• The Carolinian
• Fitting priorities.
Lyrasis and the Internet Archive
Lyrasis and the Internet Archive
Lyrasis and the Internet Archive
About the newspapers
• 1919 - present
• Usually weekly
• Few missing issues
About the newspapers
• 1826(?) - 1946
• Usually weekly
• Missing issues
• Related titles
Staffing
• No funds for additional staff.
• Digital Projects Unit: 2.5 FTE.
• LIS program students.
Vendor requirements
• Creekside Media.
• Negative print microfilm.
• Carolinian (28 rolls @ $21.00 = $588)
• Patriot (49 rolls at $18.00 per = $822).
Collation
Collation
PDF compound objects?
• Con:
• Inconsistent browser display.
• Slower uploads.
• Pro:
• CONTENTdm licensing.
• Character limit in full-text transcript for non-
compound PDFs.
• Easier uploads.
• Better user experience for keyword searches.
PDF browser plugin
Preparing the images
• Collate into folders by date.
• Check for errors and missing or out of 
sequence pages.
• Assemble PDF files.
• Repeat. Many times.
Assembling PDF files
Assembling PDF files
The metadata
The metadata
The metadata
The metadata
The metadata
The metadata
The metadata
Uploads
• Network issues
• Metadata index size issues:
• Failed indexes and approvals.
• “The collection files are busy.”
Uploads
Will the migration to 6.1 on a new server fix this? 
We don’t know…
The “completed” project
The “completed” project
The “completed” project
The “completed” project
Reactions
• Positive feedback:
• Alumni
• Development office
• Genealogists
• Civil War researchers
• Greensboro Historical Museum
• Ammunition for grant applications
Final budget
Carolinian Patriot
Digitization (via Lyrasis) 3284.96 6028.50
Microfilm (duplication) 588.00 822.00
Student Labor (approximate) 1000.00 2000.00
Staff Labor (approximate) 1200.00 2400.00
Total Cost 6072.96 11250.50
Number of issues 2887 4670
Cost per issue 2.10 2.41
Number of pages 14905 30058
Cost per page 0.41 0.37
The future?
• Remainder of the Patriot (1923-1946).
• New North State Weekly (1870s-1880s).
• Ongoing Carolinian archive.
• Preexisting indexes.
Questions?
David Gwynn (jdgwynn@uncg.edu)
336.256.2606
http://libcdm1.uncg.edu
http://uncgdigital.blogspot.com
http://facebook.com/uncgdigital/
